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MT: Innovation enabler

• Presence

• Corporate commitments that have enabled MT to 

attract partners, including from France.
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Czame Presentation

• Acknowledgements: Martine Coulombe – Executive Director, staff and 
Pinecroft Residents

• With Magog and Magog Technopole: A long-standing relationship that 
continues.

• A personal story during COVID, leading to awareness and decisions .

• A short video for those who did not have time to do the guided visit.

• Key figures: the challenge, our vision.

• CZAME services (RPA 2025 – At home 2027).

• Explanation of the AI process currently underway in Magog (model 
city), both at home and in RPA: contextualized alerts, conversational 
agent.

• Questions and answers.

• Closing remarks from a few guests.
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In Magog, an entrepreneurial story between France and Quebec that has been 
lasting for 25 years, thanks to Magog Technopole.
“Magog = a PILOT city, but with PILOTS in command.”
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Magog pilot run and deployment Chocolats Vanden Eynden André Métras, Mrs. Vautrin, Actual French defense 

ministry, Vicki May Hamm

2011-2022 2011- 2026 Exemple: 2015
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A quick reminder to those who were unable to visit Jardins de 

Pinecroft.
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Source : ICI Radio-Canada Première – Estrie

Interview with Madeleine Viens, Nicolas Brouillard and Marie-Josée Hinse at Jardins de Pinecroft, aired on Estrie Express, broadcasted on March 3, 2026.
Excerpt used for presentation purposes.

© Radio-Canada – All rights reserved.
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Look at Radio Canada interview on site

Look at Radio Canada interview on site

https://www.czame.live/video


Key Facts / Strategy
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• In Quebec: 1,350 to 1,450 certified private seniors’ residences 

(RPA), housing 130,000 to 140,000 residents, of whom 15% to 

25% may experience cognitive disorders, wandering, or 

disorientation.

• In Quebec: 1.8 million people aged 65 and over, some of whom 

may become more vulnerable while wishing to remain at home 

longer, with a projected growth of 25% by 2050.

• 90% of people requiring care in Quebec live within 3 to 10 

km of 250 RPAs or hospitals — which explains Czame’s 

strategy.
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Services currently offered to RPA

A: Article 24 only ( exits)

B: Article 24 with exterior 

positioning ( Exits and Roof)

C: Fall alert and wandering 

Exterior / Interior ( Rooms + 

bathrooms + corridors + 

Common areas) 

D: Complete security with 

additional sensors( Pull cords, 

water leak etc.) 
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Home surveillance and remote healthcare- 2027
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Seniors, chronic patients, individuals in recovery, people with disabilities, home care

LoRa networks are deployed in more than 140 countries (LoRa Alliance).

The first 12 European countries use LoRa for patient remote monitoring.

Usage LoRa IoTs that can be connected to Czame

Alzheimer, cardiac problems, 

Post- surgery

GPS watches or LoRa health sensors: heart rate, blood oxygen, body 

temperature, activity tracking, fall detection, SOS button

Respiratory and cardiac chronic 

diseases

Patch et brassard

Vulnerable patient activity, 

inactivity detection, hospitalisation 

prevention

Door control, bed sensor, presence, room temperature, humidity sensor.

Specific measures according to 

risk profile

Blood pressure, connected scale, glucometer, spirometer, SOS alert

(portable or wall)

Risks for carers, home carers and 

family

Panic button, aggression, secure access

Other usage Other existing sensors adaptable to the needs of health ministry
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Magog MEDTEQ-envisAGE Project Principle
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AgeTech Innovation: An AI Pilot Project Serving Seniors

IVADO is partnering with Magog Technopole, Czame, and several private seniors’ residences (RPA) in the region —including Les 

Jardins de Magog, Les Jardins Pinecroft, and Résidence Accueil Notre-Dame— to deploy an innovative AI pilot project aimed at 

improving the safety and well-being of seniors in residential settings.

The project combines sensors, watches, and connected bracelets to:

• automatically detect falls

• quickly locate individuals experiencing wandering

• accelerate response times in the event of an incident

Pseudonymized data is analyzed to optimize alerts and support both staff and families, notably through a secure conversationa l tool that 

facilitates care, even for individuals experiencing cognitive decline.

Selected as part of the envisAGE initiative, co-led by MEDTEQ+ and AGE-WELL, this second project conducted with IVADO will be 

evaluated with a view to broader deployment across Quebec.

March 19, 2026



What AI will be doing and Who’s doing what

MEDTEQ – envisAGE : R&D reimbursement (Canada + 

Quebec) and STRATEGIC support

IVADO : AI Strategy and Researcher assignments

ETS, Sherbrooke University : Learning and Coding on 7 AI 

Agents

CRIUGM : Validation of deep data weighting and ethical 

guidelines

RPA : Data + Focus Group + AI result validation for RPA and 

home caring

PMGS : Project management and task synchronizing
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AI
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7 cascading AI agents, why ?
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1. Ingestion & Normalization Agent: data format, reliability score

2. Context Agent: Who, Where, When, Conditions (internal and external). Output: a 

structured context (not text) used by other agents

3. Anomaly Detection Agent: compares “what is happening” vs. “what is normal for this 

person.” Output: indicators and weak alerts

4. Risk Scoring Agent: (fall, indoor wandering, outdoor wandering, other risks). Each score 

(0–100) must be explained with 3–5 key factors and a confidence level

5. Recommendations & Actions Agent: translates scores into concrete actions based on 

business rules: calls, emergency vs. monitoring, short message + detailed message. 

Combines current deterministic rules (safety/compliance) with AI (personalized 

prioritization)

6. Alert Narrative Agent: context + what has changed + what is recommended + what is 

known / unknown, adapted to the recipient (care aide vs. family vs. nurse)

7. Physician Conversational Agent: does not “guess”; it queries a structured event record 

(timeline) + qualitative notes + external factors

PROOF OF CONCEPT in 2026 – IN RPA vs. AT HOME

Anomaly Detection

Ingestion/

Normalisation

Context

Risk Scoring

Recommendation &

Actions

Alert Narrative

Conversational

Physician / Carer
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Questions – Answers from the experts
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Contacts
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Paul Forostowsky

President

(514) 576-6283

foros@czame.live

Stéphane Carbonneau

CTO

(514) 993-8574

scarbonn@czame.live

Nicolas Brouillard

CMO

(819) 342-1409

nicolasb@czame.live
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